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American Baptist Churches of the Rochester/Genesee Region

Spring Delegates Meeting
Saturday, May 2, 2026 — In Person and Virtually via Zoom

Delegates from the member churches of the American Baptist Churches of the Rochester/Genesee
Region met on Saturday, May 2, 2026, in person at Zion Hill Missionary Baptist Church,
Rochester, New York and virtually via Zoom. The gathering began with morning worship followed
by the business meeting, which was called to order at 10:30 a.m. EDT.

1)

2)

3)

4)

)

Opening Worship

Soe Win, Region Vice President and Chair of the Connectional Life Team, and Denise Carrell,
Chair of the Missional Life Team, collaborated in planning the worship experience. Music
provided by Rochester Karen Christian Church was followed by the reading of scripture from
John 14:27 and 2 Timothy 1:7. The message, “Hospitable Peace—Keeping the Pieces
Together,” was delivered by guest preacher Rev. Dr. Patricia Murphy. Rev. Dr. Murphy is the
Director of Spiritual Care Givers with ABCUSA Home Mission Societies.

Call to Order and Roll Call of Churches

President Rev. Jason Alspaugh called the meeting to order. Region Clerk Anne Farrell
announced that 32 people were in attendance, representing 20 churches of which 17 had
delegates present; therefore, a quorum was established.

Consensus Decision Making

Rev. Alspaugh proposed that consensus be employed for reaching decisions on action items
the delegates would be considering during the meeting. He explained the process that would
be used to gain consensus, noting adoption of this method for today’s meeting would require
a two-third vote in favor. On motion duly made and seconded, the proposal to make decisions
by consensus was unanimously approved.

Acceptance of Minutes

The minutes of the February 7. 2026 meeting were made available in advance of the meeting
and by consensus were accepted as written.

Reports

Written reports were provided to the delegates in advance of the meeting. (See Attachments.)
The following are verbal highlights and additions to those reports.

a) President — Rev. Alspaugh briefly shared his gratitude for all who serve on the RGR
Executive Board, as well as the RGR staff. He also noted his continuing commitment to
introduce consensus as the preferred method for making decisions for the Region.

b) Associate Executive Minister — Rev. Alicia Dixon-Garrard joined the RGR staff in April
2025 as Program Coordinator for the Thriving Congregations Initiative, and she was
appointed Associate Executive Minister and given an expanded role in June 2025. Alicia
acknowledged that creating the Associate Executive Minister position was an experiment,
however, based on her experience, she observed that continuing the position beyond the
conclusion of the Thriving Congregations Initiative will be essential to the future success
of the Region. The means to support the role financially when grant funds are no longer
available is an issue of importance for the Region to consider.
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¢) Executive Minister — Rev. Dr. Sandra Hasenauer thanked the ministerial staff at Zion Hills
Missionary Baptist Church for hosting the RGR spring gathering, as well as the Chairs of
the Connectional Life and Missional Life Teams, Soe Win and Denise Carrell respectively,
for coordinating the worship experience. She also thanked Region Administrator Tarra
Hartmann and Associate Executive Minister Rev. Alicia Dixon-Garrard for their work
organizing the two-day event. Sandy reiterated Rev. Dixon-Garrard’s observations
regarding the Associate Executive Minister position as essential to the Region’s future
success, noting that making cuts is not a way to achieve growth. She urged the delegates
and Executive Board to consider the impact of the position and make plans to fund it going
forward.

Sandy shared that 13 Region churches are currently or soon to be in pastoral transition,
which represents 25% of RGR’s member congregations. She reported that this rate of
transition is not unique to RGR or to ABCUSA, and it comes at a time when there is a
shortage of candidates for ministry. She asked for prayers for the churches, for the pastors
transitioning, and for herself as she works with these congregations in the search process.

A formal announcement was made of Sandy’s plan to retire, effective August 31, 2027.
The timing coincides with Sandy’s spouse’s retirement plans and also comes after RGR
hosts the ABCUSA Mission Summit Biennial in June 2027 and the celebration of the
Region’s 200" anniversary. It is not unusual for Executive Ministers to give 18 to 24
months’ notice, which provides sufficient to undertake a search and make a smooth
transition to their successor. The Executive Board has had an initial meeting with Rev. Dr.
C. Jeff Woods, ABCUSA Associate General Secretary for Regional Ministries, who will
provide resources and guidance throughout the search process.

Sandy reported that in addition to working with the congregations in transition, she will be
focusing on ways to celebrate RGR’s 200" anniversary with monthly articles about the
Region’s history and plans for a banquet on June 11, 2027 at the Mercantile on Main.
Working with congregations regarding their financial status will be another focus in the
remaining time of Sandy’s tenure as Executive Minister. She noted that many churches
approach finances from the perspective of scarcity and fail to use the resources they have
available to thrive. Sandy plans to offer training and resources to increase financial stability
through a program she is calling “Faithful Generosity—from Saving to Serving.”

Plans for the Mission Summit Biennial are well underway. Programming is planned by
ABCUSA, and a Local Arrangements Committee has been formed to arrange for
hospitality, registration, and childcare. Marcia McCarthy is leading the Prayer Committee
with a goal of recruiting participants from every church. It was suggested that an effort be
made to identify people who would be willing to house attendees to make participation
more affordable.

6) Bylaws Amendments

Proposed amendments to the bylaws were first presented to the delegates in February;
therefore, their consideration at this meeting constitutes a second reading. The most notable
change would revert to the previous practice of holding annual meetings for the purpose of
conducting elections and other business rather than biennial meetings. Making this change
impacts Executive Board term lengths, and it is recommended that Executive Board member
terms be shortened from one four-year term to three years with the option of serving two
consecutive three-year terms. Other amendments include changing the title Vice President to
President Elect to codify the expectation that the individual serving in that role has agreed to
serve as President at the end of the current President’s term. Non-gender pronouns have also
been inserted, and the section on the Ordination Review Committee has been updated to
provide clarity regarding elected versus appointed positions.
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7)

8)

9

10)

President Alspaugh and Executive Minister entertained questions. Following a brief discussion
the amendments to the bylaws were adopted by unanimous consent.

Delegates Manual of Policies and Procedures

A draft Delegates Manual was presented as a concept that the Executive Board wishes to
pursue with the delegates’ approval. Organizational best practice is to have a procedural
manual to accompany the bylaws. This limits the bylaws to binding matters and allows policies
and procedures to be developed and revised, as necessary. If the concept is approved, the
current draft will be refined for presentation at the fall delegates meeting. It was clarified that
the Delegates Manual would not supersede the bylaws, and in the event of an inconsistency in
the interpretation of the two documents, the bylaws would ultimately govern the matter. There
being no further questions, the concept of developing a Delegates Manual was approved by
unanimous consent.

Revised Board Terms

In keeping with the adopted amendments to the bylaws, the terms of the incumbent officers
and Executive Board members require adjustments. A year-by-year Board roster was proposed
that converts four-year terms to three-year terms, lengthening some members’ terms and
shortening others. In response to a delegate’s question, Sandy explained how Board vacancies
are filled. There being no further discussion, the updated terms of office were approved by
unanimous consent.

Proposed FY2027 Budget

Treasurer Beverly Murrell-Frasier was unable to attend the meeting. In her absence, Sandy
highlighted significant changes from the FY26 that are included in the proposed FY27 budget.
These include increased compensation for the Associate Executive Minister and Region
Administrator to bring hourly wages to $23.50, which is just above the Monroe County living
wage, as well as a three percent (3%) increase in the Executive Minister’s compensation
package. Funds to support the search for a new Executive Minister search, Biennial related
expenses, and 200" anniversary celebration have also been added. As proposed, the FY27
budget reflects a $32,000 deficit. Funds are available to meet the deficit if necessary, including
the balance of the unrestricted gift from Good Shepherd. Additionally, the return on investment
of Lilly grant, which generated approximately $34,000, have been or can be used to meet
operating expenses. Sandy also pointed out that should the entire Lilly grant not be expended
for the Thriving Congregations Initiative, the original grant can be amended to redirect the
funds to be used for a similar purpose.

Staff were excused during the delegates’ discussion of the proposed budget because it involved
matters of compensation. President Alspaugh invited questions. There being no further
questions, the FY27 budget was adopted, as presented, by unanimous consent. Staff rejoined
the meeting.

Adjournment
President Alspaugh offered a closing prayer. The meeting was adjourned at 11:55 a.m.

Respectfully submitted,

Anne E. Farrell, Clerk

attachments
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ABCRGR Region President’s Report
Annual Meeting — May 1-2, 2026

First, a word of gratitude for all those serving on our Regional Executive Board. With all that we
each have going on in our lives and ministries, I'm so appreciative of the time and energy board
members give to the region. There is a wonderful sense of community whenever we meet. We
pray for one another, and express genuine care and concern for one another. We can talk about
serious and difficult things together with grace. We can also usually something to laugh about.

And | think we generally look forward to gathering. All of this not only helps us to carry out our
responsibilities as a board well, but it models the kind of connection we hope for in our region.

With Dr. Hasenauer’s leadership and support, | continue to try and help guide the Board in
efforts to introduce consensus decision making as a possibility for our region. The recent
proposed bylaw changes seemed like a good opportunity to practice using consensus, given the
potential for good conversation over something that is not particularly controversial. We'll see
how it goes.

Speaking of the proposed bylaw changes, especially with regard to the change in length of
terms served on the region board, it requires some flexibility on the part of our board members,
and | appreciate their support for these changes. |think it will benefit the region in the long
run. These changes also require an additional year of commitment from me to serve as
president, and | am happy to be able to do that, assuming the changes are approved.

| think this will be helpful to the region as another transition lies ahead. Dr. Hasenauer has
taken care to announce her retirement to region leadership, the board, and other committees
as necessary before doing so in the context of this annual meeting. |1am grateful for her
ministry and leadership, and we will miss having her as our Executive Minister; but | am also
grateful that she gets to retire. The Executive Board has already begun discussions and
discernment with regard to a search process; and more information will be shared as things
progress. Dr. C. Jeff Woods, ABCUSA Associate General Secretary, is assisting us in this endeavor.

Let us remember to pray for one another, our churches, and our leadership. And may God
continue to “grant us wisdom [and] grant us courage for the living of these days.”

Respectfully submitted by
Rev. Jason Alspaugh (he/him)
ABCRGR Region President
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“One Year In” From the Regional Associate Executive Minister

Background

| began working for American Baptist Churches USA- Rochester/Genesee Region in
April 2025 as a Program Coordinator for the Thriving Congregations Initiative.
Then | was promoted to Associate Executive Minister in June 2025.

Responsibilities

A full job description is on record for the Associate Executive Minister. There are
several particular focuses within the overall job that | was tasked with. | am
cultivating the regional collaboratives, which focus on our three regional core
values- anti-racism, mental health, and ecojustice. | support the Missional and
Connectional Life Teams. Additionally, | provide support to churches and pastors
with pulpit coverage as requested. Furthermore, | have been asked to reinitiate
and rebuild our affinity groups for clergy, retired clergy, women, and clergy apart
of the LGBT+ community.

A significant part of my responsibility entails coordinating the Thriving
Congregations grant. Currently, several churches in Cohort One who requested
extensions will be concluding their experience in June 2026, Cohort Two is more
than halfway through their time, Cohort Three applications are under review, and
that Cohort will begin in September 2026.

The work with the various ministries is documented in our newsletters and events
page. And | have discussed the Thriving Congregations progress in previous Board
and Delegates’ Meetings in detail (those minutes are available if you were unable
to be present). Also, there will be a brief presentation about the grant as part of
our time on May 2, 2026. Finally, bullet points about each initiative are included at
the end of this report.

The Associate Executive Minister Role — Relevance
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In a typcial day, | email a dozen or so people, work on posters in Canva, meet
virtually with one to three people to plan ministry, call a couple of strangers to
introduce myself and an idea, jot down ideas for sermons, furrow my eyebrows
with questions and thoughts, update my task list, text Rev. Sandy and Tarra more
times than | can count, text an emoji to a pastorsisterfriend, possibly begin
packing for a trip to somewhere in our region, perhaps take a call from my
mother, and drink lots of tea.

It may seem like busy work. But really, | am plowing ground, weaving connections,
and modeling self-care. Part of the Associate's role is to explore possibilities, dig
for resources, maintain relationships, communicate, and follow through on what’s
been started. Pastors do not always have time for the time-consuming and labor-
intensive work of starting new projects. Congregants are not always aware of
where to look and who to speak to for resources. And so, the Associate fills in the
gaps. This is the value of the role.

What goes on behind the scenes is not always visible to those who benefit. Yet,
the result of community time, new partnerships, and attentive care can be felt.

The Associate Executive Minister Role — Thoughts and Observations

| have now been working with the region in different capacities for a year, and in
June will have completed a year specifically in the Associate role. There are a few
observations | would like to make.

One, the Associate role is an essential part of regional health and success. The size
of Rochester/Genesee is large enough to require at least two people (and at least
one administrative assistant) to effectively minister to the clergy and churches.
Although we are not the biggest region in ABC, neither are we the smallest. Also, |
believe there can be positive anticipation of regional growth due to the sense of
belonging here and the commitment to resourcing our congregations to thrive in a
post-pandemic world. Therefore, there is more than enough work for an Associate
to help accomplish.

Secondly, | recommend moving to the next phase in the status of the Associate
role. | am the first Associate Executive the region has had. So, in some ways,
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creating the position has been an experiment. In my view, the experiment has
been successful, and the Regional Board should explore how to make the position
permanent regardless of who occupies it. An Associate is value-added to the
region and the regional leadership team.

Lastly, since we are a non-geographic region, the location of whoever occupies the
Associate role should be kept in consideration. If a person is mostly remote,
preparations should be made for their travel and lodging arrangements. | have
thoroughly enjoyed meeting our the churches throughout our region. What was a
pleasant surprise was how many also wanted to meet me. Consequently, | have
traveled frequently, and this is something to be mindful of in support of any
Associate.

Summary of Activities

Thriving Congregations Grant:

e Coaching Cohort One churches granted an extension. They will be finished
in June 2026

e Cohort Two is more than halfway through their journey. | helped organize
the presentation for this meeting, which shared their experiences.

e We are having a Community of Practice time on May 2, 2026, in the
afternoon. And two more COPs will be held this year. They will conclude in
September with a final report.

e Cohort Three applications are under review. Their launch retreat is planned
and will take place September 22-25, 2026, in Pennsylvania.

Regional Churches:

e Preached at Abundant Life Faith Center, March 12, 2026, as part of the
Women'’s History Month celebration.

e Preached at Christ Congregation Church in Princeton, NJ on April 19, 2026.
Also attended one of their grant steering committee meeting on March 31,
2026.



Visited First Baptist Church of Moorestown, NJ, March 8, 2026.

e Took over coaching Cohort 1 churches for Ministry Architects who were

granted an extension in time to expend monies.

Anti-Racism Initiative:

Has been meeting since Fall 2025

Has held two “Sharing Humanity” Talks with

Attending Juneteenth Parade together on June 13, 2026, 11 AM.

Initiating a virtual book discussion of Separation of Church and Hate on
Thursdays in August 2026, 7 PM. Will be co-led with Rev. Karen Mendes of
First Baptist Church of Burlington, VT.

Mental Health Collaborative:

Has been meeting since Fall 2025

Held Mental Health First Aid Training with people in attendance from
different denominations and different churches

Suicide Prevention Training scheduled on September 12, 2026, at Arnot
Ogden Medical Center in Elmira, NY, with a Zoom option at First Baptist of
Rochester

Long-Term project of resources being added to the regional website

Ecolustice:

Talk held on March 12, 2026. The speaker provided great resources

First Baptist Ithaca project of adding the indigenous names to the plants in
their pollinator garden for display

“Land Acknowledgements and our Faith” on October 17, 2026, 7 PM with
Rev. Cindi Bryon- Dixon of Peace Community Church in Oberlin, OH.

Women of the Roc(hester/Genesee):

Visited the Women'’s History Museum in Seneca Falls, April 11, 2026.
Follow-up virtual gatherings in June and August, 2026



e Ta-Chi Wellness Night in with Rev. Wendy Fambro, October 1, 2026, 6:30
PM virtually.

Rochester/Genesee Clergy:

e Winter Gathering held January 31, 2026. The consensus was to meet
quarterly for community and support.

e C(Clergy Retreat May 1, 2026, with Rev. Dr. Pat Murphy at Trinity Episcopal
Church, Rochester, NY

III

e “Pastors by the Pool” Virtual gathering with Conversation about the
Theology of Play- July or August 2026
e “Self-Care in Divided Times” virtual event, November 5, 2026, with Rev. Dr.

Kristina Gutierrez
LGBT+ Clergy:

e Conversations with Brian Henderson, president of the Association of
Welcoming and Affirming Baptists (AWAB), about a forthcoming study on
Thursdays in July 2026 on faith, Scripture, and sexuality.

Retired Clergy:
e Recognition project- acknowledging service at our gatherings.
Other:

e Assisting with Biennial 2027 with worship, prayer, and communion teams.

e Continue to assist the Connectional & Missional life teams.
Submitted With Grace,

Rev. Alicia Dixon-Garrard
Associate Executive Minister
ABCUSA of New York-
Rochester/Genesee Region
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Executive Minister Report May 2026
Rev. Dr. Sandra Hasenauer

As you may recall, | began this program/fiscal year with a sabbatical taken so
that | could pinch-hit at Cameron Community Ministries during the summer months
while the board was in search of a new Executive Director. | won’t spend time here on
that situation as I've reported on that previously. | will provide an update that | stepped
down from the Cameron board fully as of December 1, 2025. This was to allow the new
Executive Director and the board to be able to move forward as they needed, without
previous leadership sitting at the table. At that time, | was able to fully re-engage with
ABCRGR and spent several weeks catching up and getting back on track. | do want to
conclude this reference to Cameron by once again emphasizing how appreciative | am
that the Executive Board and the Region body as a whole allowed me that time and
space to focus in that way. | also want to give a shout-out to Region Administrator Tarra
Hartmann and Associate Executive Minister Rev. Alicia Dixon-Garrard for carrying the
load! | can only hope that | was able to help Cameron through a time of crisis and |
continue to pray for the organization today.

This means that, to a large extent, this has felt like a short year for me region-
wise. Although | was still engaged with region business even while on sabbatical,
meeting with Rev. Alicia and Tarra on a weekly basis and staying in touch with search
committees and the such, it felt like a luxury of time and attention when | was able to
fully refocus *just* on ABCRGR after the holidays (and the remainder of my sabbatical
which truly was rest and renewal).

And yes, | hit the ground running. We have had the ongoing focus of the Lilly-
funded Thriving Congregations grant initiative. In January we began gearing up for
Cohort 3 and, as of this writing, the deadline for grant applications is a mere few days
away. | look forward to Cohort 3 forming and developing in the next weeks. Rev. Alicia
has done a beautiful job with coordination of the grant initiative, and Tarra keeps us all
on our toes with logistics. My engagement is largely in the “big picture” realm where |
ensure we're still on target with grant goals and region vision, plus popping in on
particular tasks where needed.

Rev. Jason Alspaugh, Region President, and | have spent a lot of time working
on structure, organization, and decision-making in our Region. We will be voting on
the bylaws revisions at our annual meeting this weekend to adjust our annual meeting
schedule and terms of office for board members. We continue to explore consensus
decision-making as a more faithful way to do our Region work together. | appreciate
Rev. Jason’s vision, openness, and faithful commitment to his role as President—he has
been a joy to serve in ministry with.



Region Treasurer Beverly Murrell-Frasier and | have been working closely with
the Finance and Investment Committee, our bookkeeping service, Bookstime, and our
CPA firm, Heveron CPA, to ensure that our record-keeping is in good order and that
our internal systems are appropriate for tracking, especially regarding the Lilly grant.
You will note some adjustments on the financial reports accordingly.

Most notably, | have been resourcing the Ordination Review Committee as
they attend to the processes of twelve people, and | have been resourcing what has
now reached 11 churches already in the search process for senior, solo, or associate
pastors, or shortly about to begin a search in the next few weeks. Our region has
reached a point of significant transition, as that represents approximately 25% of our
region family.

These pastoral transitions occur at a time when candidates for the ministry are
few and far between, regardless of what our twelve people in the ordination/recognition
process might indicate. Many people going through seminary now are focused on
nonprofit and advocacy work rather than pastoral ministry. Additionally, as “Boomers”
continue to retire, and Gen X is such a small population, we notice more pointedly the
lack of Millenials and Gen Z interested in serving in the traditional institutional church.
There is no one to blame for this or, perhaps, everyone and everything is to blame. |
have been reading The Great Emergence by Phyllis Tickle, in which she theorizes that
every 500 years or so, inherited church structures get reshaped into new forms of faith
and practice. We are clearly in a time when the church is being reshaped into new
forms; | have witnessed and been part of that prickly feeling that something needs to
give during my own nearly 40 years of vocational ministry. | am still processing and
praying about what my role can be in that, and | look forward to future conversations as
we all explore this call from God to transformation together.

And so, now | come to another transition. | am formally announcing my plans
to retire on August 31, 2027, approximately 15 months from now. | have already
spoken to the Executive Board and Finance and Investment Committee as we needed
to plan ahead in our budgeting and the Executive Board needed to start working with
the ABCUSA Associate General Secretary for Regional Ministries, Rev. Dr. C. Jeff
Woods, in preparation. You will be hearing more from our Region President, Rev. Jason
Alspaugh, on this matter. | am not involved with the search process; my job is to
continue to be Executive Minister and, at the same time, make sure everything is in
good order for someone new to be able to step into the role as easily as possible.

My retirement date has been chosen in concert with my husband’s; we have
plans for travel, creative pursuits, dogs to walk, and a stack of books we’re anxious to
get to. Although we will be maintaining our membership at Lake Avenue Baptist Church,
| will be taking a step back from involvement for a full year, both to give myself a “gap



year” for figuring out God’s next steps and to give the new Executive Minister time to be
able to establish themselves without me kicking around underfoot, so to speak.

Forasmuch as I'm looking forward to retirement, with a different pace and a
different focus, | am already feeling the pangs of departure from this role. ABCRGR is
truly a special region. | consider it a great gift that God has given me in allowing me to
serve in this role. | grew up in ABCRGR, | have served pastorates in ABCRGR, | have
served in small volunteer and paid roles in ABCRGR, | follow in my grandfather’s
footsteps in ABCRGR, and | have valued each and every minute I've had as Executive
Minister. Yes, | still have 15 months of valuable minutes left; but | know that will be gone
in the blink of an eye, especially with the Biennial Mission Summit and 200" anniversary
planning underway! So, pardon me for a few minutes while | already begin to miss
serving you in this way.

Here’s to a fantastic 2026-2027 year ahead and all that summer of 2027 is
bringing us. | look forward to your partnership as we show ABCUSA what a warm,
hospitable, and truly fun place Rochester is to gather, and to celebrating 200 years
together!

In Christ’s peace,

Sandy
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